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REPORT SUMMARY
Committee members have previously agreed the principle of undertaking a series of 
Reality Check visits by small groups of members to enable those members to 
engage directly with frontline staff. The first of these visits took place to the 
Integrated Front Door / Multi Agency Safeguarding Hub (MASH) at Moreton on 
Thursday 7th September 2017.  This report provides feedback from that visit. 

RECOMMENDATION/S

It is recommended that Committee:

1) notes the report;

2) considers any points to be learned prior to the next of the Reality Check visits;

3) adds a further visit to the Integrated Front Door / MASH to the Reality Check 
work programme once the service has transferred to the new location at Solar 
Campus.  



SUPPORTING INFORMATION
1.0 REASON/S FOR RECOMMENDATION/S

The Reality Check visit and subsequent recommendations will enable 
Committee members to complete part of the Committee’s work programme.  

2.0 OTHER OPTIONS CONSIDERED
Not Applicable

3.0 BACKGROUND INFORMATION

3.1 Principles of Reality Check visits 
Key to the success of scrutiny is the ability of Members to check evidence 
from a variety of sources. While members routinely receive reports from 
senior management and have access to performance monitoring reports, it is 
suggested that greater access to frontline staff and service users would 
enable scrutiny members to triangulate evidence with other sources and 
would give members greater confidence in the outcomes of their scrutiny 
work. It was, therefore, agreed at the meeting of the Children and Families 
Overview & Scrutiny Committee held in June to establish a programme of 
Reality Check visits through which scrutiny members could engage 
independently and directly with frontline staff.  

Key operating principles for the visits include:
 A programme of visits will be scheduled and will form part of the 

Committee’s work programme. A visit will normally take place 
approximately every eight weeks. Visits will be set or amended taking 
into account the programme of externally set scrutiny by Ofsted and 
the Department of Education. 

 There will be no direct relationship between each visit. Therefore, 
Members may volunteer to participate in any particular visit. 

 Prior to each visit, a short briefing note will be prepared to inform 
members of the function of the service area, background information 
and any issues directly relevant to the Ofsted report.  

 Each visit will comprise a maximum of six members supported by a 
scrutiny officer. A visit will usually take a maximum of 2 hours. 

 The visits will give Members the opportunity to talk directly to staff so 
they can understand their perspective of the service. Members will be 
able to ask questions directly, for example, on caseloads, support 
offered to staff, auditing of cases and the outcomes for children and 
families. 

 The findings from each visit will be reported to the next meeting of the 
Children and Families Overview & Scrutiny Committee. 

A programme of Reality Check visits is being established, the first of which 
was the visit to the Integrated Front Door / Multi Agency Safeguarding Hub 
(MASH) at Moreton on 7th September 2017. Subsequent visits are proposed 
to the Leaving Care team and also to the Early Childhood Service. This report 



will, therefore, give members the opportunity to reflect on the effectiveness of 
the process as well as providing specific feedback from the visit to the MASH.

3.2 Visit to the MASH – 7th September 2017 
The visit to the Integrated Front Door and the MASH in Moreton took place on 
Thursday 7th September. Cllrs Tom Usher (Chair), Alan Brighouse, Wendy 
Clements, Moira McLaughlin and Chris Meaden took part in the visit, which 
was hosted by Liz Davenport (Head of the Integrated Front Door). She was 
accompanied by Debbie Prescott (Team Manager, MASH) and Anne Rannard 
(Detective Inspector, Police). Following a presentation relating to the 
operation of the Integrated Front Door and MASH, members talked to 
individual members of staff across a number of disciplines. 

3.3 Background to the Integrated Front Door and the MASH 
The Integrated Front Door inclusive of the MASH provides a multi-agency 
response to requests for service in relation to vulnerable children. The 
agencies represented include: social workers (Including Early Help social 
workers), Police, Health, Education, Catch22, Family Safety Unit, Probation 
and Workforce & Pensions. 

This forms the first point of contact for professionals, families or members of 
the public if they have any welfare or safeguarding concerns for a child. This 
can be via phone or secure email using the multi-agency request for service.  
The integrated hub deals with all incoming requests for service which are 
initially triaged.  The needs of children are prioritised depending on the nature 
of concerns or requests for service and a ‘threshold of need’ level is identified 
to provide the most appropriate response  to meet the needs of the child and 
reduce or respond to the presenting risk.  

Once triaged by staff at the Integrated Front Door, next steps can be:
 Further information to support the assessment can be made to the MASH 

in order to identify the most appropriate threshold of need. Information 
sourcing and sharing will take place and a threshold decision will be 
made. The MASH hub is an intelligence gathering hub where information 
can be shared by agencies safely and securely. 

 The First Response Team is a new team which has increased capacity 
and specialism and is used when an immediate safeguarding intervention 
is required (under section 47 of the Children’s Act 1989). A case will be 
passed to the First Response Team, which is made up of experienced 
qualified social workers and police officers who provide an immediate 
safeguarding response where there is a potential risk of significant harm 
to a child or young person.  

 Where cases may not meet Level 4 but where there are significant 
concerns, they will be passed to Early Help and CAF to facilitate a multi-
agency or Team Around the Family response.

 



3.4 Findings from the Members’ visit to the MASH 
Key conclusions reached by the Members were:

3.4.1 Specific to the MASH visit 

Positives
 Members were impressed by the warm welcome which was received 

during the visit and the willingness of all organisations to participate in 
discussion. 

 Considerable partner agency buy-in was evidenced by the number of 
organisations actively engaged within the Integrated Front Door / MASH 
environment.

 Timely information sharing between the different agencies was 
demonstrated during the visit. 

 The deployment and increase of social workers within the MASH on a 
permanent basis appears to have created a more stable working 
environment and enabled the application of more consistent processes / 
thresholds.  

Challenges
 The volume of referrals is significant. Members were informed that 

approximately 450 requests for service per week are received by the 
Integrated Front Door. 

 Members were told that capacity can be challenging at certain times, for 
example, due to staff absence, such as leave, sickness and training. 
There are also periods when there are spikes in workload, for example, 
prior to school holiday times when schools are concerned that in their 
absence needs may increase. 

 Requests for service to the Integrated Front Door are triaged and RAG 
rated.  The nature and context of the concerns received determine a 
required response time (Red – less than 4 hours; Amber – less than 24 
hours; Green – less than 72 hours). Performance data suggests response 
times for dealing with requests for service identified as red or amber 
threshold were acceptable. The target time achieved for contacts which 
are RAG rated green (lower priority) is approximately 85%. This 
potentially sees capacity deployed to higher level cases as they come in, 
but also indicates that contacts and referrals to the front door by 
professionals across the wider Children’s workforce still require a better 
understanding of thresholds.  

 Members were shown some performance data during the visit and 
request that further consideration be given to identifying a range of 
performance data which would enable scrutiny members to monitor 
performance relating to the safeguarding of children on an on-going basis. 

 Concerns exist relating to the high rate of re-referral of cases in Wirral 
compared to statistical and geographical neighbours.



 An open case observed during the visit raised concerns about a child 
looked after and placed via a Special Guardianship Order (SGO). Issues 
regarding SGOs have been raised previously by scrutiny members who, 
in some instances, have offered challenge to the appropriateness and use 
of SGOs. 

It is suggested that members visit the Integrated Front Door / MASH again 
once the service has transferred to the new location at Solar Campus.  

3.4.2 Lessons learned for future Reality Check visits
Some of the lessons from the visit which may help in preparation for future 
visits are:

 The principle of undertaking Reality Check visits is welcomed by those 
members who took part. 

 A two-hour visit is very short. It is essential that time is used effectively. 
 Clear lines of enquiry which members may like to pursue could be 

established prior to the visit. 
 Consideration could be given to holding a presentation and Q&A session 

based on the briefing paper at a separate time. This would allow longer 
for discussion with frontline staff during the visit.  

4.0 FINANCIAL IMPLICATIONS
There are no financial implications arising directly from this report. 

5.0 LEGAL IMPLICATIONS 
There are no legal implications arising from this report.

6.0 RESOURCE IMPLICATIONS: ICT, STAFFING AND ASSETS
There are no resource implications arising directly from this report. 

7.0 RELEVANT RISKS 
Not Applicable

8.0 ENGAGEMENT/CONSULTATION 
Not Applicable  
 



9.0 EQUALITY IMPLICATIONS

This report is for information to members and there are no direct equality 
implications.  
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